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Nepean Minor Hockey Assocation
Executive Board Meeting
June 16th 2025, 7pm

MINUTES


Attending – Ingrid (President), Scott (VP Operations), Shelley (Risk and Safety), Jeff (Competitive Director), William (VP Finance), Carmen (House Director), Jessica (VP Administration), Jennifer (VP Programs), Marc (Secretary)
Regrets - None

1. Approval of the Agenda and Previous Minutes 
· Ingrid called the meeting to order, welcomed the new members to the board.  
· February minutes thought to be lost due to technical issues. 
· Action: Jeff found them and will email them to the group. Minutes will then be approved at the next board meeting.

3. Business Arising 
1. Registration Launch (President)
· Registration fee amounts were approved by the 2024-25 board.
· Insurance fee  -  for families with 4 or more kids, the fourth and subsequent child is free to register.  
· Action: Consideration to also waive the insurance fee for the 4th (or more) child. Insurance fee is $60.  
· Registration to go live, Monday June 23rd.
· Ingrid and Scott have suggested that we should not have a cap on player numbers for the U7 age level.  This is in order to encourage as many children interested in hockey to be able to play. 
· Registration fee is reduced also to help improve access.
2. Website Launch (VP of Operations) 
· Daniel is webmaster, working on new website that is backboned by SportsHeadz. New website is currently live (Nepeanminorhockey.ca). Website official launch set for June 20 prior to registration (June 23)  Old website will redirect to new website. 
· SportsHeadz package ties in ice scheduling, team calendars, team communication, tournament hosting into one.
· Overall cost of SportsHeadz cheaper than previous TeamSnap

3. Tournament Coordinator (VP of Operations)
· Tournament coordinator position is open (Karen has stepped down). Ingrid and Scott will seek a new volunteer.
4. Jersey Replenishment Project (President / VP of Operations)
· For the last 7 years, there has been an allocation per registration for jersey replenishment fund.  
· U9 and U11 have been most recently replenished. 
· U15 and U18 would be next to be replenished.  Auditor (Annette) indicated that funds collected need to be used during that year.
·  Current jersey fund is approx. (250k)
· Smaller replenishment contribution for this year ($10 per registration) previously approved.
5. Jersey Kit Pilot (VP of Operations / Competitive Director)
· Jersey director (Greg) trying to extend the life out of our jerseys as much as possible.  His suggestion is to move away from white as our home jersey, as white jerseys age faster.  Scott asking the board to create a jersey committee to consider looking into refreshing our style (colours, logo, etc).   Committee would return to board with recommendations.
· Jeff indicates house and competitive league jerseys should be the same.  Jeff suggests the better quality jerseys for all players. Jeff indicates that the jerseys at older age levels due to the contact involved.
· Jeff introduced a jersey kit pilot, where players have the option to buy their jersey. Scott concerned that optional would create more work for the jersey director, mandatory would create extra cost to parents. Concern within the board about discrimination if it was optional.
· Action: Scott is going to lead the jersey committee, and Jessica is going to lead the brand committee.  
6. Interlock Coordinator (VP of Operations)
· Registration numbers are decreasing, thus our number of teams are decreasing. This requires more interlock play (with Kanata and Bytown) to create enough competition/variety of play. This created a lot of work with ice scheduling resulting in delays in icetimes being made available.  
· William Henry is now interlock coordinator, a new volunteer working under the board.
7. NMHA Office (President)
· City of Ottawa is asking NHMA to review current the current office space. 
· Currently NMHA does not pay rent for the use of space.
· The City is looking to take back the NMHA office space for their own operational needs. 
· Ingrid indicates there is a lot of value in having an active, front facing NMHA office. 
· City of Ottawa has offered a space and storage area within Walter Baker for NHMA use. Not included in the offer was an area suitable for meetings.
· Negotiations to continue.
3. Notice of Motions 
1. Motion to approve an increase in the refund administrative charge from $25 to $50. 
· Jessica moves, Scott seconds the motion. An increase in the refund admin charge based on increasing registration and administrative fees.  Jeff asked if the charge covers our current fees. 
· Action: William will look into this. Scott asked if this includes the competitive tryout fee, confirmed that it does.  
· Board approved the motion. All approved.

2. Motion to approve the auditor MKP Chartered Professional Accountants to a one year term 
· Jen moves, Jess seconded. All approved.
3. Motion to extend the Technical Director to a two year term, with a new pilot mentorship program for succession planning. 
a. Subsequently the MOU should be altered to include May with Spring tryouts. 
· Ingrid moves, Scott seconds the motion. 
· Background was provided on the Technical Director role (currently held by Bob Burns). 
· In an effort for succession planning, Ingrid would like to create a new pilot mentorship program for the technical director position.
· A fair amount of discussion between the board after which the motion was amended as follows:
· Motion to extend the Technical Director to April 2026. Jen Moved, Jess Seconded.  All approved
4. Motion to approve Shawn Blank as the District Chair for the 2025-26 season 
· Jen moves, Carmen seconded.  All approved.
4. Area Reports  -  Board members introduced themselves.
5. Adjournment – Scott motioned, Jess approved. 
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